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308 ARSW Mission/Vision

Mission Statement

Equip Our Warfighters with Air Dominance, Strike, and 

Combat Support Capabilities to Fight and Win Decisively

Vision Statement

War Winning CapabilitieséOn Time, On Cost
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Agenda

ÅEnhance Acquisition Performance

ÅSpecial Interest Items

ÅBusiness Opportunities
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Directorôs Focus

ÅEnhance Acquisition Performance

ÅEnable Acquisition Program Teams to Focus on 

Delivering Capabilities to the Warfighter

ÅProvide the Right Resources to Facilitate Execution

ÅReduce Administrative Burdens & Outside Distractions

ÅLead the Wing by Serving the Wing Family

ÅServe as Advisor to Program Executive Officer

ÅRecognize Superior Performance

Role of Acquisition Wing



ñéthe Department of 

Defenseôs acquisition process 

has provided our armed 

forces with the equipment 

that is the envy of the worldôs 

military forces. Itôs just that it 

could, and should, do even 

better.ò  

Norman R. Augustine
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Delivering on our promiseé  War-winning capabilities--on time, on cost

Excellence in Acquisition

Key Players

ÅIndustry

ÅExecution and Oversight

ÅWarfighters
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Performance Metrics



Industry

ÅRisk-based source selections

ÅEmphasize risk in cost and capability

ÅRealistic CPAR Ratings

ÅMeeting requirements earns a ñGreenò

ÅConsistency across wing

ÅFidelity of ratings w/ all perf metrics

ÅPerformance incentive vice awd fees

ÅSmall fixed feeð3%

ÅSuccessful delivery earns incentive fee

ÅSE improvement  throughout lifecycle

Program MAR 

CPAR* Incentive 

Fee 

Earned
Tech Sched Cost Mgt

# 1 100%

# 2 0%

# 3 100%

# 4 0%

# 5 100%

# 6 100%

# 7é 100%
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Delivering on our promiseé  War-winning capabilities--on time, on cost

Excellence in Acquisition

Key Players

ÅIndustry

ÅExecution and Oversight

ÅWarfighters
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Mission Capability


