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AQP ChallengeéIntegrating Across Multiple Programs and Organizations

http://www.airbornelaser.com/special/abl/pics-clips/abl_inflt-mrgd.html
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The Defense Acquisition 

Management System

Relationship to JCIDS
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ÅThe Materiel Development Decision precedes entry into any 

phase of the acquisition management system

ÅEntrance Criteria met before entering phase

ÅEvolutionary Acquisition or Single Step to Full Capability

IOC: Initial Operational Capability

FOC: Full Operational Capability

PDR: Preliminary Design Review

CDR: Critical Design Review

FRP: Full Rate Production
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Five Acquisition Truths

1. Most Important Thing In Any Program -- Money

2. Information Gets You # 1.  Right Information To 

The Right Decision Maker At The Right Time.

3. Relationships Build Trust, Teamwork, Synergy = 

Success

4. Most Important Quality For A Program Is 

Leadership

5. All Programmatic Actions Are Based On Meeting 

The Requirement
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Why This Is Important
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