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Foreign Military Sales (FMS)é
The Big Picture

ÅSecurity Assistance

ïItôs All About Relationships

ÅWhy Do We Do It?

ïInteroperability

ïNational Security Objectives

ÅWhat Itôs Not?

ïArming of the World

ïSelling of U.S.ôs Old Inventory
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AFSAC Mission & Vision

AFSAC delivers materiel solutions for our international partners in 
support of the Air Force Global Partnership Strategy.  Our professional 
workforce manages, integrates, and leads AFMCôs security cooperation 

enterprise

Our Vision: Continuously raise the standard for security cooperation 

products and processes



AFSAC Foreign Liaison Officers
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Argentina Australia Belgium Brazil Canada Chile

Denmark Egypt Germany Greece Indonesia Israel

Japan Jordan Korea Mexico Netherlands Norway

Portugal Saudi Arabia Thailand

Turkey United Kingdom Uruguay

TaiwanSpainPeru

http://en.wikipedia.org/wiki/File:Flag_of_the_Republic_of_China.svg


Total Active USAF FMS Portfolio 

by Region

COUNTRIES: 15

CASES: 178

VALUE: $1.09 B

COUNTRIES: 2

CASES: 89

VALUE: $964 M

TOTAL ACTIVE FMS

COUNTRIES: 100*

NATO ORGS: 9

CASES: 2575*

VALUE: $96.8 B*

COUNTRIES: 38

NATO ORGS: 9

CASES: 1065

VALUE: $37.0 B

COUNTRIES: 14

CASES: 93

VALUE: $2.65 B

COUNTRIES: 13

CASES: 478

VALUE: $32.7 B

COUNTRIES: 15

CASES: 668

VALUE: $22.3 B

ÅB5 for Sri Lanka, S4 for Kyrgyzstan and Kazakhstan

Dollar Values and case list as of: Sep 10
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1950s A-37 T-33 T-37

C-7 T-38     A-7 C-130   1960s

C-130   F-111 F-4 F-5 B-7071970s

2000s 767 C-17 F-35

1940s C-47

F-16     F-15     E-3 KC-1351980s

Provide Cradle-to-Grave 

Supporté

http://www.af.mil/search/media.asp?mediaID=822&mediaType=1


éfor a Full Range of 
Weapon Systemsé

ÅWeapons (AMRAAM, Sidewinder, 
Sparrow, Maverick, JDAM, Paveway)

ÅTargeting Pods (LANTIRN)

ÅNight Vision Goggles

ÅTarget Drones & RPAs

ÅRadars/ECM (TPS-43/70, FPS-117, 
ALR-69, ALQ-131)

ÅForward-Looking Infrared Radar (FLIR)
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http://www.af.mil/search/media.asp?mediaID=7183&mediaType=1


éand a Broad Range of 

Desired End Items 

ÅServices

ÅParts

ÅTraining (AFSAT)
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The Air Force FMS EnterpriseSecurity Cooperation

http://upload.wikimedia.org/wikipedia/commons/2/2c/Air_Force_Global_Logistics_Support_Center.jpg


Industry a Full Partner Too



End-to-End FMS Process
FMS Case Lifecycle 
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Letter of Request
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Letter of Offer and Acceptance
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Case Execution
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Communication

New Study of Obesity Looks for Larger Test Group

Local High School Dropouts Cut in Half

Panda Mating Fails; Veterinarian Takes Over

Police Begin Campaign to Run Down Jaywalkers

Kids Make Nutritious Snacks
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The International Agreement:

Important Security Assistance Safety Tips



Tip 1:  Scope Requirements Well

ÅAffordability of the Total Package Approach

ÅHybrid and follow-on FMS to support Direct 
Commercial Sale

ÅNon-Standard FMS Products/Support

ÅArticles not in US Inventory (at all or as implemented)

ÅRequires unique development & integration 

technologies

ÅDrives acquisition, test, certification processes
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Managing Partner Expectations is Critical and requires full 

US Team Engagement



Tip 2:  Plan for LOA Due Diligence
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Congressional 

Notification

ÅSAF/IA

Releasability

Determination

ÅForeign 

Disclosure

ÅITAR

LOA Detailed 

Development

Coordination

ÅDSCA

ÅState Dept

LOA 

Acceptance



Tip 3:  Mitigate Technology 

Tensions
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Å US Game Changers

Å Development Cost 

Recoupment

Å National Security

Å Time to vet tech issues

Å COCOM Desires

Å Interoperability

Å Global Strategy

Å Partner Nation 

Expectations



Tip 4:  Play a Team Sport

Embassy focal point is the Security Cooperation 

Office (SCO)

ÅFMS and DCS are two sides of the Security 
Cooperation ñsalesò coin

ÅEarly and effective communication is the key to 
success

ÅDoD supports US Defense companies in the 
pursuit of DCS but remains impartial
ïCan endorse one product when directed, based upon 

interoperability, support, and competition factors



Tip 5:  Play a Contact Sport

ÅPersonal relationships are a key foundation for 
successful FMS or DCS programs and a key 
tenet of US Security Cooperation objectives

ÅMake an effort to make it personal
ïCredibility

ïFace with a name

ïCulturally sensitive
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The Results:
Overseas Contingency Operation Successes

OshKosh Snow Removal Equipment

Globemaster III

Cessna 208B

Armament photo

M117 Bomb



The Results: 

Humanitarian Aid
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Chile KC-135

Brazilian C-130 in Haiti

Chile earthquake destruction

Haiti earthquake destruction

http://www.flickr.com/photos/9433828@N05/4426396860/
http://www.flickr.com/photos/9433828@N05/4426396860/
http://www.flickr.com/photos/9433828@N05/4426396860/


The Results: 

Building Partnership Capacity
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