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Gen Wolfenbarger did not have slides for her presentation at the symposium but she 
provided the following answers the questions that were posed to her following her 
briefing:

  The USAF is looking at formalizing "lessons learned" analysis.  This is also 
a CSAF special interest item.  What is the current status on the formal program?

  AF/A9L is the office responsible for handling AF lessons learned.  AF/A9L 
and the lessons-learned community continually evaluate the program for effectiveness 
and efficiency.  The lessons-learned program is directed by the Chairman of the Joint 
Chiefs of Staff and governed by CJCSI 3150.25 and Air Force Policy Directive (AFPD) 
90-16 and Air Force Instruction (AFI) 90-1601.  Studies and reports are documented in 
the DoD System of Record Joint Lessons Learned Information System  (J LLIS).

  Due to the current fiscal environment, limited resources, and threat of 
sequestration, have we (USAF) looked at teaming with Allies/Partner Nations in 
current/future acquisition programs and development efforts?

Air Force programs assess cooperative opportunities as part of the 
Technology Development Strategy (TDS) at Milestone A and as part of acquisition 
strategy thereafter IAW DoDI 5000.02.  

  With regards to the Acquisition workforce demographics, what will the 
workforce look like in the next 10 years?  What is the AF doing to ensure we have the 
"right" mix of Acquisition professionals?

(1) The AF Personnel Center’s Manpower Directorate (AFPC/MA) is currently working 
on a new series of manpower models that will facilitate workforce shaping to the “right”
mix beginning around mid-2013.

(2) The Acquisition and Sustainment Unit (ASU) Spiral-2 model, due to be released Apr 
13, will first group all “like” AFMC acquisition programs by ACAT level, technology 
type, and life cycle phase and then record each group’s average authorization size from 
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the UMD. This average group size will then be adjusted for each program through the 
collection of nine workload indicators called impactors and shapers. These indicators are 
key to identifying differences in “like” programs and determining their unique manpower 
needs.

(3) A Spiral-3 model is scheduled for release during Sep 13. This model is similar to 
Spiral-2; however, it determines manpower for “like” programs through measurement of 
the work processes needed to produce work outputs and products required by law/policy 
during each life cycle phase. Key to this effort has been AFPC’s teaming with AFLCMC 
to produce High Value Life Cycle Management (HVLCM) process maps.

(4) Both spiral models will include a Manpower Table that will then divide each 
program’s required manpower into the skills and grades needed.

  With respect to your comments about Industry being involved in the 
Acquisition process early-on, specifically with requirements, 

a) What is the USAF doing to help facilitate?  
b) Does the USAF have a strategic process/plan that helps with this?  
c) What is the successor to the Capability Review and Risk Assessment (CRRA) and 

how is it working?  
d) Also, what feedback will Industry receive with respect to the strategic 

process/plan?

The USAF facilitates Industry involvement early in the acquisition process through 
Industry Days and through the Science & Technology (S&T) and Development Planning 
(DP) processes.  There are several industry day venues, to include: the AFLCMC 
Dialogue with Industry (LDI) Aero Conference (WPAFB); the Air Force Research 
Laboratory (AFRL) Wright-Dialogue with Industry Conference (WPAFB); the Air 
Armament Symposium (Eglin AFB); the New Horizon Conference (Hanscom AFB); and 
program specific industry events.  

Industry helps the USAF advance S&T priorities through engagement in initiatives like, 
the Small Business Innovation Research (SBIR) and Rapid I nnovation Fund (RIF) 
programs.  SBIR and RIF allow Industry the ability to understand USAF thrust or gap 
areas and submit white papers and proposals as a means of engaging and confirming their 
concepts for providing solutions.  Also, within the Independent Research and 
Development (IR&D) framework the USAF facilitates an aggressive dialogue with 
Industry. These engagements expand Industry’s understanding of the capability gaps, 
technology needs, and potential S&T solutions within each USAF core function. 

Question 4:



Finally, Industry is a key contributor to the DP process. The DP process provides early 
acquisition support that identifies and develops prospective materiel solutions in response 
to operational requirements.  During the DP process, AFMC (AFLCMC) and AFSPC
(SMC) solicit industry for potential materiel solutions and/or technologies to respond to 
operational needs.  Industry input is fed into Concept Characterization and Technical 
Description (CCTD) documents describing these materiel options.  The CCTDs are then 
presented in support of a Materiel Development Decision prior to launching an 
acquisition program.

In addition, in December 2010, the Secretary of the Air Force and the Chief of Staff of 
the Air Force released the “Air Force Science and Technology (S&T) Strategy.”  This 
document codified a new capability-based USAF S&T vision, established strategic 
priorities, and provided guidance for balancing investments across the near-, mid- and 
far-term.  The November 2011 USAF S&T Plan is a capstone document describing how 
the AFRL will implement the new USAF S&T strategy.  This S&T plan is releasable to 
Department of Defense and U.S. DoD contractors only (Distribution D).

There is no single replacement for the CRRA but rather multiple frameworks/efforts that 
help the Air Force conduct risk assessment. Some of those efforts include the AF/A9 
analysis work, the Service response to the Chairman’s Risk Assessment, the Service input 
to the Combatant Commanders Integrated Risk Matrix, the Core Function Lead 
Integrators Core Function Master Plan, and others.
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